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“We have remained one of the foremost

multidisciplinary professional services Firms with Public

Sector and SME focus in Nigeria. Our clients and our

people are in theheart of everythingwedoaswe seek

tocustomiseworld-classpracticesonourengagements.”
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Programe Opening 
• Welcome 

• Opening prayer
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“Oh God of creation
Direct our noble cause
Guide our leaders right

Help our youth the truth to know
In love and honesty to grow

And living just and true
Great lofty heights attain

To build a nation where peace 
And justice shall reign”

National Anthem 



Formal Introduction  

• Coordinator/Facilitators

• Participants
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Introduction
• Name 
• Grade Level
• One unique thing nobody knows about you  

Objectives:
•

•

•

•

Participants Introduction/Objectives



Programme Overview 
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Programme Overview 
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Monday, 23rd – Friday, 27th January, 2023
Kigali, Rwanda

Sun 22nd Jan Monday 23rd January Tuesday 24th January Wednesday 25th January Thursday 26th January Friday 27th January
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9:00 - 9:30 am

Registration

9:00 – 9:30 am

Group Photograph

ALL 9:00 – 10:30 am

Understanding Work Ethics & 

Productivity

Tunde Wale-Temowo

9:00 – 10:30 am

Win-Win Negotiation I

Bayo Adams

9:00 – 10:30 am

Belbin Test I

Rabbi Oyawale

9:30 - 10:30 am

Programme Introduction

Periscope Consulting

9:30 – 10:30 pm

Effective Leadership: Styles & Techniques

Tunde Wale-Temowo

10:30 – 11:00am

Tea Break

10:30 – 11:00 am

Tea Break

10:30 – 11:00 am

Tea Break

10:30 – 11:00 am

Tea Break

10:30 – 11:00 am

Tea Break

11:00 – 12:30 pm

Overview of the Nigerian Oil and Gas Industry

Bayo Adams

11:00 – 12:30 pm

Effective Team Building

Tunde Wale-Temowo

11:00 – 12:30 pm

Fundamentals of Emotional 

Intelligence

Tunde Wale-Temowo

11:00 – 12:30 pm

Win-Win Negotiation II

Bayo Adams

11:00 – 12:30 pm

Belbin Test II

Rabbi Oyawale

12:30– 1:30 pm

Lunch

12:30– 1:30 pm

Lunch

12:30– 1:30 pm

Lunch

12:30– 1:30 pm

Lunch

12:30– 1:30 pm

Lunch

1:30 - 2:45 pm

Understanding the role of Oil and Gas 

Companies

Bayo Adams

1:30 - 2:45 pm

Communication in Leadership I

Tunde Wale-Temowo

1:30 - 2:45 pm

Vision, Communication and Change 

Management

Tunde Wale-Temowo

1:30 - 2:45 pm

Introduction to Performance 

Management

Bayo Adams

1:30 - 2:30 pm

Programme Closing

2:45– 3:15 pm

Tea Break

2:45– 3:15 pm

Tea Break

2:45– 3:15 pm

Tea Break

2:45– 3:15 pm

Tea Break

2:30 - End

Departures

3:15 – 4:30 pm

Stakeholders in the Oil and Gas Industry: Roles and 

Powers

Bayo Adams

3:15 – 4:30 pm

Communication in Leadership II

Tunde Wale-Temowo

3:15 – 4:30 pm

Syndicate Session I

Tunde Wale-Temowo

3:15 – 4:30 pm

Syndicate Session II

Bayo Adams

4:30 – 5:00 pm

Recap

4:30 – 5:00 pm

Recap

4:30 – 5:00 pm

Recap

4:30 – 5:00 pm

Recap



Facilitator  

Bayo Adams
Lead Consultant, Periscope 

Consulting

Bayo is a Management Consultant with over 15 years experience in Business Advisory Services, Financial Advisory and People & Change

Management Consulting in both public and private sector.

Bayo led the establishment of a budding Management Consulting firm with focus on Institutional strengthening of the public sector

organisation/entities at all tiers of government, through the provisioning of the Public Financial Management (PFM) Advisory, People &

Change Management and Process Improvement.

Over the years, he has successfully designed and delivered several training, study tour and other Capacity Development programs for

individuals of private and public sector organizations of different levels across the three arms of government.

He facilitated numerous Study Tour programs that allowed Nigerian Civil Servants enjoy the benefit of practically engaging and learning

from colleagues in other climes who have successfully implemented or are in the process of implementing some of the intended reforms in

Nigeria. Such programs including the interactions with the International Federation of Accountants (IFAC), Charted Institute of Public

Finance & Accountancy (CIPFA) and the Malaysian Government, were instrumental to the successful Programme Management of the

IPSAS as a reform in Nigeria.

He has prepared and delivered numerous papers on technical and soft skills for participants of different grade levels locally and international,

using the hands-on interactive learning approach deemed most suitable for strengthening problem solving and critical thinking skills.

Bayo is a Finance and Management graduate of the School of Management, Cranfield University, UK; and an alumnus of the Lagos

Business School and the Harvard Kennedy School of Government – Public Financial Management Programme. He holds a Certificate in

Global Management from the INSEAD School of Business. He is a Fellow of the Institute of Management Consultants and he is an

accredited trainer with certification from the Nigeria Centre for Management Development.
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Facilitator  

Tunde Wale Temowo
Subject Matter Expert

Tunde is a certified Human Resource Management professional with hands-on experience across the Human Resource value-chain. He is a

member of the Chartered Institute of Personnel Management, Nigeria (CIPM) and the Society for Human Resource Management (SHRM).

He holds the ACIPM, SHRM-SCP and SPHRi certifications.

Tunde has worked as a Management Consultant with KPMG Nigeria, focusing on people and Change Management. He currently heads the

HR & Admin function at a non-banking financial institution in Nigeria.

He also worked as Technical Adviser on Human Resources and Programme Management to the securities & Exchange Commission, Nigeria

(SEC) where He performed in the role of an embedded technical resource on secondment from KPMG and assisted the commission in

rolling out its redesigned organization structure – an assignment that involved conducting high-level staff assessment for the commission’s

Senior Staff into appropriate functions on the new structure.

Prior to that assignement, he had played a key role in the start-up phase of the Nigeria Sovereign Investment Authority (NSIA), as Human

Resource Lead, on secondment from KPMG. In that role, he had responsibility for the Authority’s Human Resource activities from

recruitment and selection, to policy definition, staff onboarding, statutory compliances, payroll administration etc.

He has also led various teams on various engagements to provide HR Advisory services to major private and public sector entities; including

the Central Bank of Nigeria (CBN), Nigeria Export Promotion Council (NEPC), the National Pension Commission (PenCom), National

Malaria Control Programme (NMPC), Niger Delta Development Commission (NCDC), and the Office of the Head of Service of the

Federation, to name a few.

Tunde has also previously worked in one of Nigeria’s leading commercial banks. His two-year experience at the bank cut across both

business development and operations functions.

Tunde holds a bachelors degree in Building from the Obafemi Awolowo University, Ile-Ife, and an MBA from the University of Leicester,

United Kingdom. He is a contributor to Fate Foundation’s MSME Hub – an online platform focused on SME empowerment. He has

facilitated a variety of training programmes both locally and offshore.
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Ground Rules
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Ground Rules   
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Participants 
should wear 
their face mask 

Participants are 
expected to be 
on time 

Participants are 
to sign the 
attendance sheet 
everyday 

Bathroom Locations 

House Keeping 



For Feedbacks, Comments & Inputs 

Please call: 08066735265, or 

Email: rabbi.oyawale@periscopeng.com
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