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PROGRAMME OVERVIEW
“Fundamentals of an Effective Corporate Governance Practice” is an intensive training program 
designed to delve deep into the tenets of corporate governance, with a particular focus on both 
public and private sector management. This program aims to provide a comprehensive under-
standing of corporate governance frameworks, the roles of key actors, the inherent risks and 
challenges, and the importance of a uniform corporate governance code. It also incorporates 
an analysis of global trends shaping corporate governance. The course employs a variety of 
teaching methods, including case studies, interactive discussions, and expert-led sessions.

TRAINING OBJECTIVES
• To provide a clear understanding of corporate governance frameworks and 

principles.
• To identify and understand the role of key actors in corporate governance.
• To deepen participants’ knowledge of management principles in both the 

public and private sectors.
• To explore and understand the risks and challenges inherent in corporate 

governance.
• To highlight the importance and benefits of a uniform corporate governance 

code.
• To analyze and discuss global trends impacting corporate governance.

LEARNING OUTCOMES
Upon completion of the training, participants will be able to:

• Understand and apply corporate governance frameworks and principles in 
their organizations.

• Identify key actors in corporate governance and understand their roles and 
responsibilities.

• Differentiate between public and private sector management practices as 
they relate to corporate governance.

• Recognize and address the risks and challenges of corporate governance.
• Understand the importance of a uniform corporate governance code and its 

impact on organizations.
• Analyze global trends in corporate governance and interpret their implications 

on their organizations

INTENDED PARTICIPANTS
• Board members and C-suite executives who wish to enhance their understanding 

of contemporary corporate governance practices.
• Public officials and policymakers who need a solid foundation in corporate 

governance principles.
• Compliance officers, risk management professionals, and legal advisors 
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interested in the latest trends and challenges in corporate governance.
• HR professionals and organizational development specialists focusing on 

governance and regulatory issues.
• Academics and researchers specializing in corporate governance, business 

management, or related fields.

BENEFITS TO PARTICIPANTS AND THEIR ORGANIZATIONS
For Participants:

• Expanded Knowledge: Gain an in-depth understanding of corporate 
governance principles, trends, and challenges.

• Risk Management Skills: Enhance your ability to identify and mitigate risks in 
corporate governance.

• Regulatory Insight: Understand the necessity and advantages of a uniform 
corporate governance code.

• Global Perspective: Stay informed about global trends impacting corporate 
governance.

• Networking Opportunities: Connect with a diverse group of professionals in the 
field of corporate governance.
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