PROGRAMME OVERVIEW

SYNOPSIS

In an increasingly competitive and dynamic business landscape, the role of leadership
in driving innovation and operational excellence is more critical than ever. This three-day
intensive course explores the pivotal role that leaders play in fostering a culture of innovation,
strategic decision-making, and continuous improvement within their organizations.

Day one begins with an exploration of the relationship between leadership, innovation, and
operational efficiency, providing a solid theoretical foundation. This is followed by a focus
on strategic decision-making, with participants engaging in role-play scenarios to practice
decision-making and problem-solving in real-time.

Day two delves into practical tools and techniques leaders can use to drive innovation
and operational excellence. Participants will have the opportunity to apply these tools
in an interactive workshop. The day concludes with a session on fostering a culture of
continuous improvement, a critical element for any leader aiming to drive innovation and
operational efficiency.

The final day is dedicated to learning from real-world examples. Participants will analyze
case studies of successful leadership driving innovation and operational efficiency, drawing
actionable insights. The course concludes with a simulated business environment, the
‘Innovation Incubator,” where participants will apply their newly acquired knowledge and
skills.

By the end of the course, participants will have enhanced their leadership capabilities,
equipped with the knowledge, tools, and mindset necessary to drive innovation and
operational excellence within their teams and organizations. Whether you're an established
leader looking to refine your approach or an emerging leader aspiring to drive change, this
course offers valuable insights and practical skills to elevate your leadership strategy.




